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Special Support Centre Operational Policy
Introduction

Education and Health have combined resources to create Special Support Centres (SSC’s) based in mainstream schools in order to work with children with additional needs who require specialist support and assessment yet will benefit from an inclusive environment.  Each Specialist Support Centre makes flexible provision for specified primary needs. The “Core Offer of Provision for Children Accessing Bognor Nursery School SSC” is outlined in Appendix 1.  The Local Authority’s “Operational Framework for Special Support Centres” provides more details of county wide principles and organisation. 

The Special Support Centre at Bognor Regis Nursery School is for children who have significant speech, language and communication difficulties who may or may not also have additional needs in other areas of their development. The provision offers sixteen places, eight in the morning session and eight in the afternoon session.

Principles

The principles underpinning practice in the Special Support Centre are the same as those for all children in the School and in line with the Special Educational Needs Code of Practice (2015).  Children have access to all aspects of the Early Years Foundation Stage Framework and activities are developed and adapted accordingly to meet their needs.  Emphasis is based on the following:
· children are full members of the Nursery School whilst receiving focussed support for speech and language development and any other individual needs;
· each child is carefully nurtured to support his/her emotional wellbeing and high achievement;
· parents / carers are the main educators of their child and so a focus on close partnership working with staff and other agencies such as Speech and Language Therapy and/or Educational Psychology is a priority;
· parents / carers and staff work closely to ensure that information is shared and that parents are fully involved in discussing, reviewing and planning for their child’s education: children are also encouraged to take part in discussions about their learning (where possible) and staff actively seek to gather the opinions of individuals on a regular basis;
· all reasonable steps are taken to adapt the environment in response to children’s individual needs;
· the Special Support Centre team facilitates effective links across all aspects of the child’s experiences including those across agencies and at key transition times.

Aims of the Speech and Language Therapy (SALT) provision in the SSC

The overall aim of the SALT provision in the SSC is to provide evidence based services that anticipate and respond to the needs of young children who experience speech, language and communication difficulties.  Speech and language therapy works in partnership with these children and their families and with other professions and agencies to reduce the impact of these often isolating difficulties on children’s wellbeing and their ability to participate in daily life.

Based on this information, each child may be offered one or a combination of SALT interventions according to the criteria outlined in Appendix 2.
Admissions Criteria 
Admissions to the Special Support Centre are decided on a termly basis by a considerations panel who usually meet in October, February and May each year. 

The admissions criteria are as follows:
· places will be offered to children with speech, language and communication needs;

· children may also have additional needs in other areas of their development. For the SSC to be appropriate for them, these needs must be able to be safely managed within a 1:4 ratio to ensure children’s well-being and positive development.
Other factors for consideration:
· ideally children should have at least three terms in the Special Support Centre;
· children should be able to attend for five sessions a week, unless there are exceptional circumstances.  The minimum number of sessions a child would be expected to attend would be three sessions per week;
· children’s existing placements will be considered, e.g. if a child is well supported within their existing placement it would be considered appropriate for them to continue at that placement;
· where a child lives will be taken into consideration: the Special Support Centre is primarily to serve children living within the local area of Bognor Regis and Felpham;
· travel time will be considered, e.g. a child would not be expected to travel an unreasonable distance / length of time to the Special Support Centre;
· the needs of the family will also be considered and whether or not admission to extended services can be offered: children will be expected to have settled in during nursery session time before an extended space either at breakfast, lunch and/or tea will be offered. Decisions about the appropriateness of extended services will be made on a case by case basis and in the best interests of the child.
The Referral Process

· If a parent has concerns about their child’s development and feels that his/her needs would be best met through attendance in the SSC, they should speak to their Health Visitor, Speech and Language Therapist or the SENCos so an assessment of needs can be completed.
· Parent / carer consent must be given before a child is discussed at the Considerations Meeting.

· Referrals can be made for children from the term before their third birthday.
· Referrals will come from the Child Development Centre, Speech and Language Therapy Service, Portage, Health Visitor Service and Nursery School Key Workers.
· In the event that there are many more children referred than places the children will be prioritised according to the perceived benefit of the intervention offered at the Special Support Centre.
· All families who have been referred from outside the Nursery School/Orchard Room will be expected to attend an information morning to ensure that families are fully aware of what the SSC can offer and so that professionals can meet children prior to the considerations meeting.

The Considerations Meeting 

The Considerations Panel is composed of the School’s SENCOs, Head of School, Educational Psychologist (attends Summer Term considerations meeting) and Speech and Language Therapist.  The panel may also include other professionals such as a Health Visitor, representative from the Child Development Centre and Portage Co-ordinator as appropriate.

Aims of the Meeting:

· to discuss the progress of the current children attending the Special Support Centre, with view to appropriateness of placement;
· to note current children’s needs in terms of further assessment (e.g. referral to SEND Under 5’s, Educational Psychology consultation, Statutory Assessment application progress) and transition arrangements;
· to establish the number of vacancies on roll for the following term;
· to discuss the new referrals on an individual basis in relation to entry criteria;
· to decide as a group the allocation of the places;
· to record the children whose details will go forward to the following term’s Consideration’s Meeting e.g. the very youngest children who could still benefit from three terms in the Special Support Centre;
· to consider the ongoing development of the Special Support Centre;
· to agree on a date for the next Considerations Meeting.

The Speech and Language Therapist’s role and responsibility in the considerations panel
· The Speech and Language Therapist will attend the considerations meeting to take part in the discussions and offer a Speech and Language Therapy opinion on the child’s therapy needs and possible outcomes.

· Children must have had an initial Speech and Language assessment prior to the considerations meeting.  Speech and Language Therapy and Child Development Centre reports (if available) will be obtained to inform the meeting.

· Children who are not already known to the Speech and Language Therapy service and Child Development Centre team (if applicable) will be referred to these agencies for assessment if there is time before the considerations meeting.  In some circumstances the Special Support Centre’s Speech and Language Therapist may be able to carry out the assessment to inform the meeting.

The Educational Psychologist’s role and responsibility in the considerations panel
· The Educational Psychologist will attend the Summer Term considerations meeting to participate in the discussions and to offer an Educational Psychology perspective on the child’s developmental and learning needs.
· When the Educational Psychologist attends the considerations meeting they will participate in the discussions and offer an Educational Psychology perspective on the child’s developmental and learning needs.
Actions following the Considerations Meeting
· The SENCOs will telephone families to discuss the outcome of the meeting and then confirm the decisions of the panel by letter, see Appendix 4.

· Parents / carers are encouraged to inform any current pre-school placement as early as possible in order to give sufficient notice of a child’s change of placement.

· For those children who have been offered a place, a home visit is arranged to share information and plan for the child’s transition.  During this visit the child’s strengths and needs will be discussed. 
· Information on the panel’s decisions are also passed onto those who have made the original referrals and all members of the panel.

Admissions Procedures 

· Children are usually admitted to the Special Support Centre in the term after their third birthday.
· A multi-agency meeting may be held to plan for the child’s transition into Nursery School with key people who are currently working with the family, e.g. Portage, Speech and Language, CDC.

· When the child starts, he / she may benefit from a gradual integration, e.g. slowly building up the time they spend at Nursery to a full session.  The child’s parent(s) / carer(s) are encouraged to stay with the child or on the premises for the settling in period.  This may take longer than anticipated and all arrangements are negotiated and reviewed to take account of the parent(s) / carer(s) wishes and the child’s needs.

The Roles of the Special Support Centre staff 

The SENCOs, Nursery Nurse Key Worker, Teaching Assistant and Speech and Language Therapist work together as a team to support the children who are part of the Special Support Centre at the Nursery School. The roles are as follows:

SENCO/ SSC Teacher
· To work in close partnership with the children and their parents/carers

· To observe, assess, record and report on the development of children.

· To ensure that the learning and teaching environment is relevant to the children’s educational needs.
· To work closely with shared Key Workers and support as necessary.

· To contribute to six monthly and annual reviews of Education Health and Care Plans for individual children.
· To attend and contribute to Child Protection and Child In Need meetings and TAFs (Team around the Family) as appropriate.  
· To liaise with other settings and agencies to provide consistency of approaches and sharing of information.

· To plan for transition involving the child (where appropriate), parents/carers, receiving primary school/setting and other agencies.

· To plan, implement and evaluate Individual Plans in collaboration with parents, Speech and Language Therapist, Nursery Nurse Key Worker, Teaching Assistant and shared Key Worker.

· To incorporate the children’s targets into structured and free-flow play situations.

· To maintain detailed records on children’s achievements and to share these with parents/carers and children on a regular basis.
· To liaise with the Nursery School team on matters relating to the Special Support Centre.

· To work directly with the Speech and Language Therapist to oversee the work of the SSC and plan for individual and groups of children.

Nursery Nurse Key Worker
· To work with the SENCOs and Key Workers to support children in the Special Support Centre.

· To work with children in the School and in the children’s home environment alongside their parents.

· To work in close partnership with the children and their parents/carers.
· To observe, assess, record and report on the development of children.

· To ensure that the learning and teaching environment is relevant to the children’s educational needs.

· To work closely with shared Key Workers and support as necessary.

· To contribute to six monthly and annual reviews of Education Health and Care Plans for individual children.

· To attend and contribute Child Protection and Child In Need meetings and TAFs (Team around the Family) as appropriate.  

· To plan for transition involving the child (where appropriate), parents/carers, receiving primary school/setting and other agencies.

· To plan, implement and evaluate Individual Plans in collaboration with parents, Speech and Language Therapist, SENCos Teaching Assistant and shared Key Worker.

· To incorporate the children’s targets into structured and free-flow play situations.

· To maintain detailed records on children’s achievements and to share these with parents/carers and children on a regular basis.

· To work in close partnership with the SENCOs as necessary.
Shared Key Workers

· To work closely with the SENCOs and Nursery Nurse Keyworker to support children in the Special Support Centre particularly with planning for group time activities.

· To contribute to the planning, implementation and reviewing of Individual Plans.

· To make observations of children within the environment and to share these with the Special Support Centre team as appropriate.

· To liaise with parents/carers and to share information.

Speech and Language Therapist

· To meet regularly with the SENCOs to oversee the planning and provision within the SSC.
· To work with children in the Special Support Centre, contributing to planning for their development.  See Appendix 2 for further detail.
Educational Psychologist
· Consultation and involvement from the Educational Psychologist is requested through SEND Under 5’s meetings or through direct contact with our link psychologist.
SSC Provision
Children will receive support depending on their needs and learning styles.  Most children will receive a mixture of individual support within the environment together with one to one sessions or within a small group to build on a specific programme or targets.  A child’s needs, interests and motivation will be considered when developing individual programmes or group interventions. Examples of support strategies include Makaton, visual cues, small group interventions and PECS.
Criteria for discharge from Speech and Language Therapy caseload while in the Special Support Centre 

· A child may be discharged from the Speech and Language Therapist’s caseload while in the Special Support Centre. This will take place if formal or informal assessment and observation indicate that a child’s speech and language development is within the expected limits for their age, or in line with their Early Years Foundation Stage profile and learning in other areas. This decision will be made in discussion with parents, nursery staff and other professionals working with the child.
· If a child is no longer on the Speech and Language Therapist’s caseload but still attending Bognor Regis Nursery School, the Speech and Language Therapist will still be available for consultation, problem solving and training for Nursery School staff.
· It may be appropriate for a child to remain in the SSC despite no longer being on the SALT caseload
Transition into Primary Phase
Prior to children starting at a new setting or School, a transition planning meeting is held and an individual Transition Plan developed with the parent(s) / carer(s), the receiving setting/Primary School and other professionals who are working with the family. Other professionals may include: Educational Psychologist, Speech and Language Therapist, Occupational Therapist, Portage Home Visitor, Theraplaygroup Leader, the Specialist Advisory Teachers for Early Years SEND Transition Inclusion Support Team.

A transition plan may include the following:
· for key members of staff to visit the child at Nursery School during the term before the child starts primary school;
· for the child and a member of the Special Support Centre team to make additional visits to the primary school in the half term prior to starting;
· for the Nursery School to provide support to the receiving primary school with approaches / strategies, e.g. effective use of visual supports;
· for the Nursery School to signpost the receiving Primary School to additional, relevant training;

· to set up a final review meeting before the child leaves Nursery School;
· to provide additional support to the primary school in the half term after the child has started, e.g. follow up phone call to confirm that the placement is satisfactory, visit the school to support with strategies as necessary.

Speech and Language Therapist’s role in transition to school

· On transition, the Speech and Language Therapist may meet with the child’s mainstream teacher or the school’s SENCO if required. 
· The Speech and Language Therapist will liaise with the named Speech and Language Therapist for the receiving school (mainstream, SSC or Special School). 
Evaluation

The SENCOs will monitor the impact of this policy on the children who attend the SSC’s well-being and development.  In addition to the regular review of short term planning and the children’s ongoing records of achievement, the Co-ordinator will examine profile data for progress and attainment levels.  Parents and carers views will also be sought as part of the annual monitoring process.

Date: Spring 2024





To be Reviewed:  Autumn 2024

Appendix 1

Core offer of provision for children accessing Bognor Regis Nursery School Special Support Centre

Children within the SSC will have access to enhanced provision within the Nursery environment;

	Nursery SSC Staff
	· Support from the SENCo’s who are qualified teachers
· Support from the SSC Nursery Nurse (NNEB qualified)

· Support from the SSC Teaching Assistant

· Each child is also allocated a Keyworker

· Enhanced adult to child ratio of 1:4



	Specialist Support Staff
	Speech and Language Therapist 3 days per fortnight
Offers a flexible package of support according to children’s individual needs.  This will be agreed for each child with their parents and nursery staff and may include;

· Assessment of child and individual S&LT programme developed, where appropriate

· Individual or small group speech and language therapy

· Modelling good practice within the early years setting

· Delivering training for staff

· Delivering training for parents

· Completing reports in contribution to SEND U5, EHCNA


	
	Educational Psychologist

· Carries out assessments of children’s needs, as agreed through SEND Under 5’s


	
	Occupational Therapist

· Develops individual programmes of support which are implemented by the Nursery School


	Curriculum
	· A personalised Early Years curriculum, planned, delivered and monitored by qualified and experienced early years practitioners.  The curriculum is tailored to each child’s individual needs working within an inclusive approach

· Each child has an Individual Education Plan which feeds into the child’s general curriculum planning

· Resources made for individual child, for example visual timetable, social stories etc

· Detailed records of children’s programmes of support and progress are maintained and shared regularly with parents



	Work with Parents and Family Support
	· Easy access to SSC staff, more frequent contact and home visits made, as appropriate

· Supported through a Common Assessment Framework (CAF) and Team Around the Child (TAF) arrangements, where appropriate. The SENCOs would liaise with the family and other relevant professionals to ensure a co-ordinated multi-agency approach.




	Transition
	Transition in to Nursery

· The SENCOs make a home visit for each child prior to entry

· Personalised transition plan agreed with parents

Transition in to School

In the term before transition:

· Additional visits made to school prior to transition 
· School staff invited to visit nursery to meet child and nursery staff

· Individual transition package developed for each child, according to their needs

· Co-ordinate transition meetings between parents, nursery staff and school staff, together with other relevant professionals

· Offer training and support for school staff regarding transition

In the term following transition:

· Visit child at new school to review transition with school staff

· Telephone contact with parents to review settling-in arrangements

· Nursery School staff attendance at TAF meetings in this term where appropriate


Admission Criteria

· Referrals can be made for children at the age of 2 years, to support the planning and allocation of places
· Referrals are made using the referral form, relevant professional reports must be included with the referral
· Places are offered to children from the age of 3 (the term in which they become 3) ready for child to start at the beginning of the term after his/her third birthday.
Admission Procedure

· Admission is agreed through a termly SSC Considerations Meeting

Appendix 2
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                   Support from the Speech and Language Therapist
Individual SLT assessment which may include; observation, informal and/or formal assessment. 

SLT contribution to IEP targets which is set in conjunction with the parents and the child’s Key Worker (SSC Teacher or Nursery Nurse Key worker) 
The Speech and Language Therapist will plan and demonstrate a programme of intervention which may be carried out by the SLT and/or SSC staff. The intervention may take place within the environment or as part of individual sessions.
Records to be kept of all contacts with SLT/SLTA and SSC staff where SLT targets are worked on. 

Review of SLT programme.

Writing reports for statutory assessment and review.

Liaising with other professionals about the needs of the child. 

Providing information for SEND U5’s meetings 

Training and support for nursery staff.

Appendix 3

	Name:

	Date of Birth: 


	Address:  

	                                              Tel No:     

	Parent / Carer: 

	GP:
	Tel No:
	HV:

	Playgroup:
	Clinic Attended:

	Please tick relevant box   

Is the child eligible for: 15 hours of free entitlement ( or 30 hours of free entitlement (
An SSC place will be allocated for 15 hours of free entitlement with the extended 15 hours offered in a mainstream Nursery School place

	Please tick relevant box    

Child Development Centre (CDC):     Referred    (    Not Referred  (    Report Attached (

	Speech and Language Development, e.g. expressive language, receptive language, social interaction and play.


	Other Significant Needs (e.g. physical, emotional, behaviour, vision, hearing, self help skills)



	Other Relevant Information  (Family / Medical / Birth/early development):


	Please tick relevant box  
Speech and Language Therapy Involvement:         Yes  (    No  (  

Name of therapist: 



	Please tick relevant box   
Referrer:  Speech and Language  (     Portage  (     Health Visitor (     
Child Development Centre  (     

	Please give  details of any other Agencies working with the family:         



	Reason for referral:

Desired outcome:

	Name of referrer:                                           
Signature:                                                                                                 Date:


	I have completed a joint visit as part of this consent process           Yes  (    No  (  

I you answered no to the question above, please confirm that you have informed the Inclusion Special Educational Needs Coordinator so that she can complete a home visit as part of the process   

Yes  (    No  ( 



	Parents views:


	Please tick relevant box    

Parental Permission Given:    Yes  (    No  (


	Data Protection

I agree to this information being stored on a database which will be used by Bognor Regis Nursery School for the purposes indicated and will be further used or transferred to other organisations or individuals, only as the law permits.  



	Parent/Carer’s Name:


	Signature:


	Date:
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	Executive Headteacher:  Ruth Campbell

	Head of School: Alison Stead


	

	85 Victoria Drive

	Bognor Regis

	West Sussex

	PO21 2TB

	

	Tel: (01243) 642925

	Email: office@brns.org


Address

Date

Dear ………

I am writing to let you know that, following the Admissions Meeting on (Date), (name of child) has been offered a place in the Special Support Centre (SSC) at Bognor Regis Nursery School. This will be a morning/afternoon place, starting in the Autumn/Spring/Summer Term. 
The SSC team consists of Ruth Stack, Hayley Conrad, Ellie Billinghurst Helen Fairbrother and Gabi Jastrezebska.  We are all very much looking forward to welcoming both (name of child) and you to SSC. Our base is in the ‘Garden Room’ which is located to the right hand side of the garden area. 

The place in the Special Support Centre will be reviewed on a regular basis to ensure that your child’s needs are being met in the most appropriate way.  

If you would like to accept this space please complete the slip below and return to me as soon as possible.

We will write to you again nearer the time with further details of your child’s Key Worker and paired Key Worker, and the dates for a home visit and settling sessions.

If you have any questions please do not hesitate to contact us at the Nursery School on the above number.

Yours sincerely, 

Ruth Stack/Hayley Conrad
SENCos
We / I would like to accept a place for _______________________ (child’s name) in the Special Support Centre at Bognor Regis Nursery School.

Signed:  ______________________________ (parent/carer)

Date: _________________________
REFERRAL TO BOGNOR REGIS NURSERY SCHOOL and SPECIAL SUPPORT CENTRE


SPECIAL SUPPORT CENTRE
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